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Development/expansion funds may be applied for in the context of 
established partnerships, in which the parties concerned wish to work 
on activities together in a new area, with new participants. The 
purpose of development/expansion is to lay the foundations for a 
common project-planning process and single project application.

1. Summary - Swedish Version

a) Grund för utveckling/breddning: (beskriv potentiella 
samarbetsområden och hur dessa relaterar till aktuella problem och 
utmaningar för kommunala institutioner hos samarbetsparten): 

Avfallshantering har pekats ut som en av de mest akuta miljöfrågorna 
för Botswana. Miljömedvetenhet hos allmänheten är en annan. Det 

första projektet inom detta partnerskap, en återvinnings- och 
omlastningsstation i Gaborone (GTARS), ses som ett första steg i 
omställningen från avfallshantering till resurshantering. Ett naturligt 
andra steg är då att engagera allmänheten i källsortering och öka 
deras medvetenhet om miljöpåverkan från avfall och återvinning. 
Denna utveckling/breddning syftar till att utarbeta specifika 
källsorteringsprojekt för hushåll och skolor. Projekten kommer att 
omfatta informationskampanjer till allmänheten och skolinformation, 
insamling och logistik, incitament för dem som deltar, samt 
nedströms avfallshantering (d.v.s. säkerställande av att det sorterade 
materialet verkligen återvinns, lokalt eller utomlands, så att systemet 
är transparent och trovärdigt). 

b) Mål för partnerskapet på lång sikt: (beskriv kortfattat hur ett 
utvecklat/breddat samarbete mellan parterna skulle kunna bidra till 
fattigdomsbekämpning): 

Källsortering hos hushåll och skolor kommer att ge rena 
återvinningsbara material till GTARS-projektet, som bl.a. ska skapa 
arbetstillfällen inom återvinningsindustri och handel i Gaborone. Det 
ger också en ökad allmän miljömedvetenhet hos de som källsorterar. 
Den fysiska handlingen att sortera ut värdefulla material ur avfall, 
och den positiva återkoppling deltagarna får, kommer att påminna 
dem om deras möjligheter att påverka Gaborones utveckling. 

Materialåtervinning och mindre mängder avfall till deponi har stora 
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positiva effekter på miljön både vad gäller nyttjande av jungfruliga 
material och utsläpp till luft och vatten, av växthusgaser likväl som 
andra föroreningar. En sund miljö lokalt och globalt är viktigt inte 
minst för utvecklingsländer med begränsade resurser att hantera 
folkhälsoproblem och klimatförändringar. 

Att utbilda barnen, våra framtida ledare och medborgare, är ett av de 
viktigaste verktygen för en hållbar utveckling. Partnerskapet kommer 
att vidga perspektiven och utgöra en bas för dialog kring exempelvis 
Barnkonventionen och andra aspekter av fattigdomsbekämpning och 
demokrati. 

c) Mål för partnerskapet på kort: (beskriv kortfattat hur ett 
utvecklat/breddat samarbete mellan partnerna skulle bidra till ett 
stärkande av den lokala myndighetens kapacitet i samarbetslandet): 

Ett mål för pilotprojektet är att stärka Gaborone City Council så att 

GCC efter pilotförsöket kan utöka systemet till att omfatta hela 
staden. Det betyder att GCC kommer att ha kompetens att inte bara 
introducera ett nytt system för avfallshantering utan även att hålla 
deltagandet uppe. Dessutom ska hela värdekedjan ha identifierats 
(alt. etablerats) för att säkerställa att det sorterade materialet 
verkligen återvinns. 

Gaborone kommer att vara en pionjär i regionen beträffande hållbar 
avfallshantering. Uppmärksamheten kommer att stärka GCC och 
underlätta för andra aktiviteter som kräver medborgarnas 
engagemang. Detta är också ett tillfälle för GCC att bli mer 
transparenta i sitt arbete då man i projektet verkligen kommer nära 
och möter medborgarna. 

2. Summary - English Version

a) Background to development/broadening of partnership: (Describe 
the potential areas of cooperation and how these relate to current 
problems and challenges of the local government in the cooperation 
country): 

Waste management has been identified as one of the most urgent 
environmental issues Botswana has to deal with. Public awareness on 
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environmental issues is another. While the first project, Gaborone 
Transfer and Recycling Station, is considered a first step in the shift 
from waste management to resource management, the second step 
would be involving the public in waste separation activities and 
increasing their awareness of the environmental impacts of waste and 
recycling. The development/expansion project aims to formulate 
specific project/s on source-separation pilots for households and 
schools. The project/s will include public awareness and school 
information programs, collection and logistics, incentives for those 
who participate, and downstream waste management (i.e., making 
sure the sorted material really is recycled after collection, so that the 
system is transparent and trustworthy). 

b) Long term objectives of the partnership: (Describe the ways in 
which a developed/broadened cooperation between the partners 
could contribute to poverty reduction in the long term): 

The GTARS projects aims at creating job opportunities in recycling 
industry and trade in Gaborone. To achieve maximum benefits, waste 
should be separated at source and brought to the station as clean, 
recyclable materials. 

Material recycling and decreased amounts of waste to landfill will 
have large positive effects on the environment in terms of better 
utilisation of raw materials, and reduced emissions to air and water 
from greenhouse gases as well as other pollutants. 

A recycling pilot involving households and schools will contribute not 
only to waste separation but to an increased general environmental 
awareness. Also, the physical action of separating valuable materials 

from waste, and the positive feedback the participants will receive, 
will remind them of their possibility to contribute to the development 
of the country. 

Educating the children, our future citizens and leaders, is one of the 
most important tools for a sustainable development. The partnership 
will widen perspectives and constitute a basis for dialogue on the 
Convention on the Rights of the Child and other aspects of poverty 
reduction and democracy. 

c) Short term objectives of the partnership: (Describe in short how 
development/broadening of the cooperation could contribute to the 
strengthening of the local government in the cooperation country); 
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One aim for the pilot study is building capacity within Gaborone City 
Council. After the pilot, GCC should be capable of introducing the 
system to the rest of the city. This means that GCC will have learned 
not only to introduce a new waste management system, but also to 
keep the citizens active, and that a full value-chain has been 
identified (or established) in order to ensure that the separated 
materials are recycled. 

Gaborone will be a pioneer in the region when it comes to sustainable 
waste management. This attention will strengthen the City Council 
and facilitate other activities requiring the participation of the 
citizens. This is also an opportunity to become more transparent, by 
meeting the public and informing about the project. 

3. Description of the Applying Parties

a) Describe your own organization and how the 
development/expansion of the partnership will be managed within the 
organization: 

Waste management in Västerås is organised in the municipal 
company VafabMiljö AB, which is owned jointly by twelve 
municipalities in the region. 

This partnership is a co-operation between the Cities of Gaborone and 
Västerås. Since the focus is on waste management, the City of 

Västerås has chosen to delegate much of the practical issues, such as 
project leading in the specific projects, to VafabMiljö. However, in a 
source-separation pilot project for schools and households, the 
management committee and the project team have together decided 
to also involve the Department of Education and Västerås’ public 
housing company Bostads AB Mimer, which works actively with 
environmental sustainability including waste management. 

The project leader will be an employee at VafabMiljö. Also at 
VafabMiljö, the department for information will be involved, to cover 
the experience from introducing source separation in Västerås in the 
1990’s and the subsequent school information. 
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To build upon the well-functioning existing partnership, the 
Management Committee will remain unchanged. 

b) Describe the collaboration partner and how the 
development/expansion of the partnership will be managed within the 
organization. 
If this an application for a Three-party or multi-party cooperation, 
state the name(s) of these additional parties:

The partner making application is Gaborone City Council. It is one of 
the local authorities in Botswana. It is mandated to provide efficient 
and effective waste management waste management services to the 
residents of Gaborone City. The expansion of the partnership will be 
managed through the existing Management Committee which 
supervises and monitors progress of the existing Partnership. The 
existing Project Technical Team will be responsible for 
implementation of the partnership. A reference group comprising 

other relevant stakeholders has been established to assist and advice 
the Project Technical Team. The other Council structures, mainly the 
Gaborone City Council Management Committee and Health Education 
and Social Services Committee, are briefed on monthly basis. The 
Gaborone City Full Council is briefed on quarterly basis. 

Stakeholders that may become involved in the work are for example; 

Internal stakeholders: 
• Department of Education 
• Department of Physical planning 
• Department of Environment and Health 

External stakeholders: 
• Ministry of Education and Skill Development 
• Ministry of Environment: Department of Waste 
Management and Department of  
• Ministry of Health 
• Ministry of Local Government and Rural Development 
• BALA 
• Private sector and NGOs 
• Recycling companies 
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4. Current Collaboration

Describe the joint project(s) that this application is based on, the 
goals that have been outlined and the results that have been 
achieved: 

The partnership has not finalised any project but has one on-going, 
the Gaborone Transfer and Recycling Station (GTARS), which was 
started in 2013. This project will produce a feasibility study for a 
waste transfer station with recycling possibilities, including technical 
design, location, and an environmental impact assessment as well as 
business and ownership models. The feasibility study shall be detailed 
enough to constitute a basis for procurement of the implementation 
of the station. 

In June, 2013 a delegation from Västerås visited Gaborone and a 

workshop was held that attracted approximately 50 participants 
involved in waste management. At the workshop, the GTARS project 
was discussed in terms of opportunities, challenges and possible 
contributions from the workshop participants, who showed great 
interest and commitment. Location is one of the issues expected to 
be most difficult to solve. Therefore, the delegation visited seven 
potential sites that will now be subject to an evaluation matrix taking 
into account economic, environmental, and social sustainability 
factors. 

For the project to be sustainable, to succeed in creating job 
opportunities, and to ensure a downstream recipient of the materials, 
the partners believe that a public-private partnership would be 

suitable for the transfer/recycling station. A masters’ student from 
Linköping University will travel to Gaborone in November, 2013 with 
main focus on the stakeholder analysis and business model. He will 
be taken care of by GCC but also by University of Botswana, thus 
involving the local academia with a possibility to engage researchers 
and students. Contacts have also been established with Botswana 
Innovation Hub, whose representatives visited Västerås on 
September 24th, 2013. 

The waste management focus of the partnership has also brought 
other results in Gaborone. Inspired by the municipally owned 
company VafabMiljö, a similar company has been formed in 
Gaborone. Also, the Mayor of Gaborone has introduced a new routine 
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of weekly visits at churches and Kgotlas (local public meeting places) 
to discuss environmental and waste management issues with the 
citizens. 

For VafabMiljö and the City of Västerås, some of the most important 
expected results of the partnership are soft values such as widened 
perspectives, new influences and ideas, and better possibilities to 
attract and keep competent personnel. These values are difficult to 
measure but nonetheless important. One example of such 
achievement is that two students from Mälardalen University have 
showed interest and asked to be part of the project. They are now 
preparing to help VafabMiljö with the project during the spring of 
2014. 

In terms of dissemination, the project has been highlighted in the 
daily news both in Gaborone and in Västerås. A press conference was 
held in Gaborone at the arrival of the Swedish delegation in June, and 

Radio Botswana broadcasted interviews with the local project leader 
Desmond Tshotelo as well as several of the Swedish participants. The 
City of Västerås updates their websites regularly on the project to 
allow the citizens to follow the progress. VafabMiljö also inform about 
the project on different occasions, which has, e.g., resulted in the 
interest from Mälardalen University as mentioned above. 

5. Basis for the Development/expansion of Existing 
Collaboration Efforts

a) Describe any potential areas for developed/expanded 
collaboration, and the way they relate to current problems and 
challenges for the partner’s municipal institutions (these should be in 
accordance with the approved areas within the guidelines): 

Waste management has been identified as one of the most urgent 
environmental issues Botswana has to deal with. Public 
environmental awareness is another. 

While the Gaborone Transfer and Recycling Station project is 
considered a first step in the shift from waste management to 
resource management, the second step would be involving the public 
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in waste separation activities and increasing their awareness on the 
environmental impacts of waste and recycling. 

The Development for Source Separation aims to formulate specific 
project/s on source-separation pilots for households and schools. The 
project/s will include public awareness and school information 
programs, collection and logistics, incentives for those who 
participate, and downstream waste management (i.e., ensuring that 
the sorted material really is recycled after collection, locally or 
abroad, so that the system is transparent and trustworthy). The pilot 
case should be large enough to represent regular operation. After two 
years, the pilot should be evaluated including knowledge, attitude 
and practises of the residents. Once evaluated, source-separation 
activities with separate collection shall be replicated to the whole of 
the city.  

The ultimate goal is to see members of the public and residents of 

Gaborone city adopting waste hierarchy principles and seeing less 
volumes of waste going to landfill and all recyclable waste going to 
the recycling plant. 

b) Describe your own organization’s experience, strengths and 
weaknesses with respect to the areas of collaboration mentioned: 

VafabMiljö has thorough experience in introducing waste separation 
to the public as well as encouraging the continuous activities 
necessary for Swedish waste management to be successful. Recycling 
in Sweden is dependent on the participation and commitment of the 
residents, which is why VafabMiljö has a number of employees 

working full-time with communication and information. Source-
separation of organic waste was introduced in Västerås in the 1990s 
as one of the first regions in Sweden. The introduction was facilitated 
by a massive information campaign. After that, on-going 
communication is necessary to keep up the high level of participation. 
During 2012, the company’s school informers discussed waste issues 
with more than 11 000 students in the region. Periodical papers, 
website, and different activities that include meeting the public (e.g. 
fairs, toy-swaps, and open house activities) are also part of the work 
for the Department of Information at VafabMiljö. 

The public housing company Mimer works very actively with 
encouraging their tenants to behave in an environmentally 
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sustainable way, including waste separation. Thus, they can share 
their experience, ideas and lessons learned. 

The Department of Education in Västerås works in close collaboration 
with VafabMiljö to increase the level of environmental awareness 
amongst students and school staff. The department has an 
environmental coordinator to inspire pre-schools and schools in their 
daily activities concerning waste management, re-use and sustainable 
development. Approximately 60 per cent of the units are certified Eco-
Schools under “Green Flag” and the ambition is 100 per cent, which is 
one part of becoming the best environmental city of Sweden. There is 
collaboration with the WWF (Earth Hour City Challenge) in a project 
involving students, politicians, experts and other societal 
stakeholders, aiming for a mutual exchange of knowledge to obtain a 
sustainable society by 2030. The schools also work with a “food for 
the future” project, implying that from 2014 all school units will be 
working towards 100 per cent organic food and to reduce the present 

level of waste. 

A weakness in the Development for Source Separation project could 
be a lack of knowledge on downstream waste management in 
Botswana. In Västerås, with the producer’s responsibility on certain 
types of waste and with VafabMiljö’s biogas plant, a lack of 
downstream recipients for the material has not been a problem the 
way it could be in Gaborone, where the recycling enterprises may not 
have capacity to process large amounts of material without major 
investments. Please see Risk analysis for the partners’ plan on how to 
handle this.  

During the development/expansion process, the parties agree as to 
whether the existing steering group needs to be expanded to 
accommodate any individual who may be appropriate in undertaking 
the new activity. Another option may be to establish another steering 
group.

c) Discuss a suitable way to form the steering group for the new 
activity: 

To build upon the well-functioning existing partnership, the 
management committee will remain unchanged. 
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6. Short- and Long-term Goals for the Partnership

Contributing to poverty reduction is central to Swedish development 
cooperation efforts in accordance with the government’s Global 
Development Policy. Poverty has many dimensions. It is not only 
about the lack of material resources, but also the lack of opportunity 
with regard to the power to influence, choice, security and more. 
Conditions necessary for sustainable poverty reduction include 
democratic governance, economic and social development and 
environmental sustainability.

a) Describe the different ways in which a developed/expanded 
collaboration between these parties could contribute in the long run 

to poverty reduction as outlined above: 

The first project of the partnership, Gaborone Transfer and Recycling 
Station (GTARS), will create opportunities for a recycling industry that 
is today very limited in Botswana, whereas in Sweden it occupies 
thousands. However, to achieve maximum benefits from the GTARS, 
waste should be separated at source and brought to the station as 
clean, recyclable materials. This is dependent on the participation of 
all waste producers; households, schools and business alike. The 
Development for Source Separation will focus on households and 
schools, with the overriding goal still being a more sustainable waste 
management in terms of economic, social and environmental aspects. 

It is well known that it is developing countries that suffer the worst 
from climate change and other environmental impacts from human 
activities. Material recycling and decreased amounts of waste to 
landfill will have large positive effects on the environment in terms of 
better utilisation of raw materials, reduced emissions to air and water 
from greenhouse gases as well as other pollutants, and improved 
public health. A recycling pilot involving households and schools will 
contribute not only to waste separation but to an increased general 
environmental awareness, since waste and resources cannot be seen 
as isolated problems but are closely related to e.g. water and air, 
pollution, and behavioural aspects such as consumption and, 
naturally, waste handling. 
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For the schools, this will bring inspiration to the children in their 
environmental education and actions. The partners agree that 
educating the children, our future citizens and leaders, is one of the 
most important tools for a sustainable development. For Batswana 
and Swedes alike, the partnership will widen the perspectives and 
may constitute a basis for dialogue on the Convention on the Rights 
of the Child and other aspects of poverty reduction and democracy. 
In the coming pilot, the partners see a mutual sharing of experience 
between pupils in Västerås and Gaborone e.g. through Skype, photos 
and small joint projects. The partners would also like to develop this 
cooperation with school exchange programs in order to maximise the 
mutual benefits of the partnership. Funding for school exchange will 
be applied for separately, e.g. through the Atlas program, but 
building upon the existing fruitful relations between Gaborone and 
Västerås. 

One important objective of any initiatives undertaken as part of the 

Municipal Partnership programme is for local authorities in partner 
countries to strengthen their organizational capacity to benefit 
increased local democracy, which involves increased local autonomy, 
further democratic participation in the decision-making process, 
and/or more effective community services and accountability 
mechanisms.

b) Describe how a developed/expanded collaboration between the 
parties could contribute to strengthening the partner country’s local 
authority’s capacity to boost local democracy as outlined above: 

As mentioned earlier, the Development for Source Separation aims to 

perform a pilot study for waste separation in households and public 
schools. The pilot case should be large enough to represent regular 
operation, and with the lessons learned from the pilot, the City 
Council should be capable of introducing the system to the rest of the 
city. This means that GCC will have learned not only to introduce a 
new waste management system, but also to keep the residents 
active, and that a full value-chain has been identified (or established) 
in order to ensure that the separated materials are recycled, locally 
or after export. 

For Gaborone City Council, this is also an opportunity to become 
more transparent in their work, which is an ambition for GCC, by 
meeting the public and consulting them about this project. Increased 
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transparency is also something that the City of Västerås works 
actively with, meaning there may be lessons to learn from each other 
on this topic. 

The improved services of consultation and better waste management 
provided to the residents will strengthen the credibility for the elected 
City Council and thereby the credibility for the local democracy as a 
system. The physical action of separating valuable materials from 
waste, and the positive feedback the participants will receive, will 
continuously remind them of their possibility to influence the 
development of the country. Also, when the City Council is more 
present in the daily life of Gaborone residents, this may encourage 
them to engage more in local democracy and to learn more about 
what they themselves can do to influence the development of their 
society. This adds to both local democracy and poverty reduction. 

As for health issues, it is the responsibility of Gaborone City Council 

to ensure that the residents of Gaborone are protected from living in 
an unhealthy environment that may pose a serious risk to their 
health. The mandate of Gaborone City council is to promote, protect 
and prolong the health of its residents as well as that of the general 
public.  Proper waste management practises will assist Gaborone City 
Council to effectively execute their mandate. 

Furthermore, Gaborone will be a pioneer in the region when it comes 
to sustainable waste management. The attention will further 
strengthen the City Council. This, and the fact that residents that 
participate in the activities are more aware of their possibilities to 
influence the development of their city, will create a platform for 
other public-awareness-rising activities aiming at a strengthened local 

democracy. 

7. Horizontal Goals

In any future project application, you should explain how the 
developed/expanded collaboration can contribute to the fulfilment of 
the horizontal objectives outlined below. Discuss the possible effects 
the new collaboration can have on:

Please see Question 7a, b and c. 
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a) Gender equality: 

Gender equality is a key both in the public and private sector in 
Botswana. Women hold senior positions and they compete equally for 
positions as their male counterpart. Women also play a significant 
role in waste management in the city of Gaborone. Currently 96 
women have been employed on permanent basis in waste 
management in the city and an additional 100 women will be 
employed to fill vacant posts. On quarterly basis, 100 – 200 women 
are employed on temporary basis to assist in litter picking in the city. 

It is anticipated that women will significantly form the majority of 
workforce in the waste separation and recycling activities. The 
effectiveness of a waste recycling initiative will be improved through 
the incorporation and understanding of gender differences and 
inequalities in waste management and recycling. In public awareness 

campaigns, target groups will need to be addressed differently 
according to gender. This project will also provide support to women 
engaged in waste management through provision of employment and 
increasing job opportunities for those who are unemployed. However, 
the male counterparts will also be roped in waste separation and 
awareness to balance gender inequalities.. 

b) Climate and the environment: 

Just as for any cooperation between nations, in spite of VafabMiljö’s 
own climate compensation, travels between the two countries will 
inevitably have a negative impact on the environment. This will be 
minimised by thoroughly planning the visits to get the most out of 

every journey. Much of the work will then be communicated via e-
mail, phone, Skype or similar. The University of Botswana has 
expressed interest in participating in the partnership, meaning for 
example that smaller investigations that would have required a visit 
may be performed by local students. The visits will also be 
coordinated with the on-going GTARS project to maximise the 
outcome of each journey. 

In Västerås, the anticipated source separation projects in Botswana 
will be used as examples on how our small-scale everyday actions – 
such as source-separating our waste – can inspire and have effects in 
other parts of the world. This can address the old myth saying that 
‘what I do doesn’t matter in the big picture’ and motivate the citizens 



15

ICLD * Kommunalt Partnerskap * Box 1125 * 621 22 Visby

to really do their bit when they see that is has an effect in Africa. 

As mentioned earlier, developing countries such as Botswana often 
suffer the most from climate change and other environmental impacts 
from human activities. Water scarcity is one obvious and serious 
indicator. Material recycling and decreased amounts of waste to 
landfill will have large positive effects on the environment in terms of 
better utilisation of raw materials and reduced emissions to air and 
water. This applies for greenhouse gases as well as other pollutants, 
both from the landfill itself and from transports, since the distance to 
the landfill is considerable. A recycling pilot involving households and 
schools will contribute not only to waste separation but to an 
increased general environmental awareness, since waste and 
resources cannot be seen as isolated problems but are closely related 
to e.g. water and air, pollution, and consumption and other 
behavioural aspects. Environmental consciousness is very important 
for further poverty reduction and a sustainable development. 

c) Human rights: 

Botswana as a signatory of human rights convention and protocols 
promotes and protect human rights across all sectors of the economy. 
In waste management, the issue of human rights is observed as there 
is legislation that deals with the welfare of employees, health and 
safety as well as workplace wellness. The expansion of the existing 
project will also incorporate the principle of human right because it is 
a legal and constitutional right. 

Transparency in waste management is very pivotal to the success and 
provision of sanitation services which are regarded as essential 

service as well as public good service. Increased transparency, e.g. 
through consultation with the communities, will strengthen the 
citizens of Gaborone in that they will be brought closer to the City 
Council and have an opportunity to meet and have a dialogue directly 
with the authorities. They will also see the possibility to contribute to 
a sustainable development of their city. 

Human rights is also about health. The waste collectors and recyclers 
are usually exposed to a variety of health threatening conditions that 
are to a certain extent responsible for morbidity and mortality among 
waste employees. Also for the residents of Gaborone, a cleaner 
environment will improve their living conditions. The partners 
acknowledge that the main opportunity to reduce health impacts in 
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the future would be through policies that encourage waste reduction, 
recycling, clean transport and waste treatment before the final 
disposal. The Development for Source Separation is one more step in 
this direction.  

The waste management projects within this Partnership will also 
mitigate some of the social impacts brought about by climate change. 
Climate change could worsen the prevalence of hunger through direct 
negative effects on production and indirect impacts on purchasing 
powers. Through these projects, a substantial number of women, 
youth and unemployed will be employed by the downstream waste 
recycling that will be using recyclables and they will have a source of 
income to mitigate the effects of climate change. 

8. Participants

List participants from both countries, including names, job titles and 
roles during the visit: 

From Västerås: 
Karin Pettersson, Development Engineer at VafabMiljö; Project leader 
for the development project. 
Britt-Inger Olsson and/or Åsa Lindén, Communicators at VafabMiljö; 
Expertise in public awareness and school information on waste 
management. 
Anna Wadsten, Environmental Coordinator at Mimer (public housing 
company of Västerås); Experience of dialogue with tenants/public, 

practical issues concerning waste collection from households, 
activities to keep source-separation on a high level, etc. 
Susanne Sundberg, Teacher at Bjurhovda school; Pedagogic 
expertise, at one of the most environmentally committed schools in 
Västerås 

From Gaborone: 
Lebuile Israel Deputy Town Clerk – Project Manager 
Tlhabologo Desmond Tshotelo – Chief Public Health Officer- Project 
Officer 
Ivan Makati – Principal Environmental Health Officer- Technical team 
Member 
Lentswe Lesenyegile- Chief Physical Planning and Estate Management 
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Officer- Technical Team Member 

9. Activities

Give a schedule of the project and describe the activities (including 
dates and place names) you plan to undertake during the intended 
Development/expansion project: 

The Development for Source Separation project will run from April to 
October, 2014. The specific objective for these six months is to 
produce a comprehensive project plan for the implementation of one 
or two pilot project/s regarding source-separation and recycling, for 
households and for schools. The project plan/s will be submitted as 
project application/s to ICLD by October, 2014. 

Both partners agree that a waste recycling pilot is an extensive 
project. It will involve many stakeholders that have not been yet 
involved in the partnership. It will also require thorough planning in 
order to become successful. Since the aim of the pilot/s is to build 
capacity for Gaborone City Council to extend the system of waste 
separation to cover the entire city, it is very important that the pilot 
investigates and answers as many as possible of the questions and 
difficulties associated with this system. 

Waste separation at source is new in this region, which makes 
awareness campaigns highly important. The mind-set of the 
population must be changed. In this regard, it is also critical that the 

recycling chain de facto is fulfilled, i.e., that the separated materials 
really are taken care of separately as valuable resources. If not, 
credibility for the City Council’s waste management will suffer hard 
and it may not be possible to recover in many years. Therefore, the 
planning of this pilot is extremely important and the partners believe 
that a six months development/expansion project will provide the 
time necessary to perform enough consultations and work through 
the necessary details. 

In April, the project leaders will start planning the first visit, which 
will take place in Västerås in May. The main purposes of this visit is 
for the project team to get to know each other, and to collect 
inspiration and share the experiences gathered in Sweden in general 
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and in Västerås in particular. The team will see waste management 
from the viewpoint of the municipality (VafabMiljö), the public (e.g. 
through the public housing company), and schools. Technical visits 
will show different collection systems, et cetera. 

Until the next meeting, a framework and a check-list for the project 
plan will be produced, including questions on strategy as well as 
practical details. The team from Gaborone will continue disseminating 
the project ideas to those involved, to prepare them for the pilot and 
for the anticipated visit from Sweden. 

In August or September, the Swedish team will visit Gaborone to 
learn the conditions, meet the stakeholders and, together with GCC’s 
technical team, answer the questions in the check-list. The residential 
area for the pilot/s will be visited as well as the schools. Project 
plan/s should be almost finished at the end of this visit. 

The last finish on project plan/s and application/s will be done in 
September and the application/s submitted to ICLD in October, 2014. 

10. Risk Analysis

Outline any potential risks that could impede the 
development/expansion initiative: 

2014 is a year of election in both Botswana and Sweden with possible 
change of political leadership. Some individuals in the management 

committee may be replaced. However, the partnership is by now well-
known and appreciated in both Gaborone and Västerås and such 
replacement should not affect the projects.  

The transfer policy in Botswana constitutes a risk for project team 
members to be replaced on short notice. Should this happen, 
Gaborone City Council will do their best to quickly find new staff. 

For the pilot project (though not for the development/expansion), 
there may be difficulties in closing the loop for the materials. Earlier 
recycling initiatives have failed because as much as the public have 
separated their waste in exemplary fashion, the downstream work 
(collection and processing) has not been able to meet up. Therefore, 
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the Development/expansion will also look into these issues. This will 
be facilitated by the GTARS project, where downstream stakeholders 
are identified and included in the City Council’s ambitions regarding 
increased recycling.


